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Agenda

Creative Capacity Steering Committee
October 4, 2007 4:00 to 5:30
Rose Room Portland City Hall

Welcome and Opening Remarks

¢ Introduce Chair Martin Medieros
e Short Oregon Ballet Theatre Video
e Opening remarks

Introductions

e Steering Committee Introductions

e Creative Capacity Project building on
the work already done by other
committees

Project Overview

e Project objectives and timeline

e Briefing materials

e Approaches to building creative
capacity

How we compare as a region
Assets and challenges
Identifying benefits

What we have heard from the
preplanning work

Defining the scope
¢ What does building creative capacity
mean, discussion on 3 definitions

What strategies/objectives have the
greatest benefit

e Review some examples

e Discussion

Closing remarks/ next steps

e Review work to be completed before
the next steering committee meeting.

¢ Invitation to stay for First Thursday
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