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Remaining Steps 
April 2008 – June 2008 

 
• Preliminary report 
• Public comment on report 
• Develop final 

report/recommendation 
 

Prior to meetings 
 
• Townhall (350 people) 
• Round tables (130 
people) 
• Best practice 
research 
• Steering Committee 
• 1 on 1 interviews 
• Begin funding 
research 

Steering & Strategy Committees 
October 2007 

 
Start up – Project scope & 
possibilities 
• Overview 
• Identifying possible outcomes 
• Defining scope and direction 

Recommendations 
on project scope 

Prior to meetings 
 
• Focus groups 
• Funding research 

completed 
• Online survey 
• Summary of all 

public input to date 

Steering & Strategy Committees 
December 2007 

 
Determine strategies for public 
testing 
• Summary of public input 
• Report on funding strategies 
• Discussion on possible strategies 
 

Strategies to be 
tested 

Prior to meetings 
 
• Steering committee 
• Polling results 
• Briefing key 

stakeholders 
• Feasibility analysis of 

top strategies 

Steering & Strategy Committees 
March 2008 

 
Recommendation based on polling 
results 
• Presentation on polling results 
• Feasibility of alternatives 
• Determine recommendation 
 

Committee 
Recommendation 


